MY JOB
WENT TO VIETNAM?

2011-07-29 DevLOVE
Project Facilitators Institute & D D & —




D1 MiC
EVESTEAN?




2011-07-29 DevLOVE

2006.9 F1T
(JRZ 2005.9)

=\ QI!
T MY9A2 10 29A8 10NL 20D http: //amazon- jp/dp/4274066592



SE#7T 0I5

2010.2 F1T
(% 2009.6)




\ / J f j j w707 5v—
! | H ()_,4 | L/_,

,'f//~J/rf;‘ )//J f/-: ,/J/_J._J
TINTINWVIIA




L
>
o
e

>

Q
Q
=2
Ry
N~
T
-
-

an/4273968004/

Al ~d - 1 B - W=~ '
-.----'rn -."'m.'[”..-'u".‘l..‘

L e
S m—— - R T, . e - - ey

0S /. LO :

"

. . ,
.‘(“(‘.(lr"r






O3>0 MNEE

e XF o FPHRMacr” 7V DFEH
-E*Hﬂb\ﬂ —I)I\—5wTJTIT3B32DD

N—Y3Y
- ARG £Z2

-

-(2010.9~2011.3)

* Tokyo : 3~5& (25— AEAT 37

4= DBSE)
e Hanoi : %153

345, IREE 4~T%

e RIRNICERENLTILR M —=VIEINRTHH
. @B8BHIBERLDDUDU =R




2011-07-29 DevLOVE

7 4 8 9 10 01 12 .1 2 , 3




2011-07-29 DevLOVE

7 4 8 9 10 01 12 .1 2 , 3

e JOYIORDIIBLEIS




e JOYVIY
« BREIND

10 11 4 12 o 1 v 2,

~DA 5 LT

~ >( 'l’ /%U_&B/J((_"

Q{EVOMku\imtmhﬁﬁ
IDPLP D ZEZIELRLTWVWD




e JOYVIOMDINE LS

« BRXE=ND \>('l’/%[l"ékﬂ’3(u
% ’I’\E VIOMNICH. _§_’\T@'|7(/R7f)‘
FADPLY B EZIBURLTULS

+ ATV 3 PR TPLYLZDIEHNDHT...




1. I 0 1. I I ‘B I 2 . I Q. 2 ‘R 3 y
% % 5 % % % %
2 g a a 2 K 2

® /o

1D

« BRXE=ND
% ’I’\E VIOMNICH. _§_’\T@'|7(/R7f)‘
%Ab*PL’(bézc‘:%Te LLTWB

H|E
1

~DIYB LT
\>( 'l’ /%D_gkﬂ/](;ﬁ

Ffﬁ%f PLY25D(EHHT...
KT %%(L.)(bjfc_c_ tﬁ\aﬁﬁ

0

@%*i 72 <\
TEﬁMAhTAwAﬁt



1. I 0 1. I I ‘B I 2 . I Q. 2 ‘R 3 y
% % 5 % % % %
2 g a a 2 K 2

® /o

1D

« BRXE=ND
% ’I’\E VIOMNICH. _§_’\T@'|7(/R7f)‘
FADPLY B EZIBURLTULS

- L/b\'i L

~DIYB LT
~ >( 'l’ /%D_&HIJ(LJ

PHFETPLYSD(EHFHT...
KCKT %%(L.)(bjfc_c_ tﬁ\aﬁﬁ

DA TR

*ﬂ@f(gl_b\’\ FTAUDAH:K_
-\ UEES., AULLAREL



2011-07-29 DevLOVE

7 4 8 9 10 01 12 1 2 . 3




2011-07-29 DevLOVE

7 4 8 9 10 01 12 1 2 . 3

« DLWV HHD




7 48 4 9 L1011 121 4, 2 4 3

« B LWVMRIE BB

- DA DR E
(FIRATED N L




v 7 . 8 9 M0 012 1 2, 3,

« B LWVMRIE BB

- DA DR E
(FIRATED N L

- FRSTADXK




s ADIVWRIDH D

-@@Aﬁ ®Aﬁ
FBAEANNEC

- FRSADAR

y JEBEICOVTITLYOREK
FEATHRSZENNK]




« ALV EHD

- D AD ®A$E¢ S>TUL\edhBPJ.

(X7 ATED LIV
FRSADK

_m

> 9&'£(<_DJ7I/J AFH>TCTBA

FRATHEENNK
1YENTEIERITTEL

« Y
b3
EC gm&h

TE. MEARBLLPB]
cH

|

=3
==

==

b

3

Tl
(&




s ADIVWRIDH D

- MDADC DR ER O TUVEH DP.
FBAEANNECICEX 1
FREADTR

REBCIVTLYIREFOTBA
' FBIZZEAARF?

s PHAYEINT|ERIFIESTIX
BlFE. "MEARLBLLYSD) BB
ZZERLNER

- 0O—JLTLAVT ULTHDDH

_m

Pr%f




s ADIVWRIDH D

- EDADCDRIELEP OTLVEHDP.
FBAEANNECICEX 1

FRSADR

) 9&'£(<_DJ7I/J DAFH>TBA
A At ke

s PHAYEINT|ERIFIESTIX
HdFE., AL S) BAIE
EZICHERLERA

- O0-)L7LAVTULTHDH
¢« CWLWODIFTTOAISHE

_m




rEDXRZFICLEDBTICE. &
£5<., BEHTESDS5ENS
IR THNMERD X VIN—(CEI
NEbIITRBBEWESS, BHT
DEIRARICRDBLHGEWHFER I
DEMMEZE>TVWBA3HI SR
[ESNMULTWABINX, EDS, ¥
BRBDIIHEFATIEGS, =
—T—=a>nEor, .

http://amazon.jp/dp/4806127558



Yy IgXIY - TTI)

(Tuckman's stages of group development)




RELIEAD L

y /8 4 9 M0 M1 o012 1 . 2, 3,

4 é g g g 3 4 é




Stormingld:
WIP2>TLS ™,

LN
-

s

http://www.flickr.com/photos/kadman420/363801.8524/

e



BICHWEERESHD



2011-07-29 DevLOVE

7 4 8 9 10 01 12 1 2 , 3




2011-07-29 DevLOVE

7 4 8 9 10 01 12 1 2 , 3

o PIERBAIRE D= I(C2

Mt

Bk (+48(Z1(@])




o PIERBAIRE D= I(C2

% 5
, %

12,

¢« ZDHEEDIZ A ZTH—

B

25 bDI(C

==
>
YV

uJ
LJ

ik (+4

3 (C 1]




sk (+48(C1(T))
3 VH

I

» PJERBAZZ E DT IC2EL
>/

e ZDHEMIA=aZ
DEDIZ 21T —
AR 23 %’:')g-)(i

- PELDIBRL EICE

[T

I
i

2, KBE







Daily short meeting via chat



Daily short meeting via chat

. PFOSIRBETH IR Y RP v
S—TA4VIETETELDT...




Daily short meeting via chat

. PFOSIRBETH IR Y RP v
S—TA4VIETETELDT...




Daily short meeting via chat
« PFOSKIRE T DRI Y RP v
S—TAVIIETERNDT...
- BELZELBNSEORE

- BRYYTEHEBHIEEEY T
# “short” U»7EWLWIFEO,




Daily short meeting via chat

. PFOSMRE CTH DR Y RP v
S—TA4VIETETELDT...

- RREHER
- /@19 T

UTIRH'\ B &

=L
oX AL

] E+F8ﬁ ’gb oY @/=

# “short” U»7EWLWIFEO,

« ZNLNCH, BEeExICFHRULUTKL—R
INZTATLND, A LIRIITEI7S

5713 & (ShER

chat TiTo1/c



Daily short meeting via chat
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Our Principals

Y Small feedback cycle : continuous improvement
v not ‘Planning perfectly at first’

Y Problem vs. Us : we are one team

v' not ‘You vs. Us’

Y Leadership & Collaboration model : enjoy our work

v' not ‘Command & Control model’
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The Retrospective Prime Directive

Regardless of what we discover, we understand
and truly believe that everyone did the best job
they could, given what they knew at the time,
their skills and abilities, the resources available,
and the situation at hand.

latto-//retrospectives.com/pages/retroPrimelirective.himl
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Amano-san

Why don't you in charge for next project?
Do you move to other project?




ah,,, that is complex to explain.

Yes, | will move to other project when this Pj. was
done.

But | still support next Pj. as supervisor, perhaps.

What a pity!

I'm very happy working together with you in this
project.

Of course, me too !




Hope that there are more projects in HN and we
have a chance working together.

Maybe, we can co-work more.

It's my pleasure.




Thank you very much for your great support

we know that we might make mistake and brings
inconvenience to you due to our inexperience.

| believe that we can work better in future project




| think "Who we could work together?" is very
important issue for quality of our life.

To get success project, | think we must have the
same view, same obijective.
and we support each other to get success.

the above is my point of view

maybe it explains for question "Who we could work
together?"
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MY JOB IS
STILL IN HERE AND THERE







